Sarah: So while we're just waiting for a few more people to arrive, I'll just introduce myself. My name is Sarah and I am head of communications and External Affairs at Fight for Sight. We're really delighted to be welcoming our speakers and all of you to our live webinar today. I think most people are here now we'll kick off also just, my colleague Madhu is sitting in the virtual back room. So you may hear her voice later. She will be monitoring the q and a for us and answering any questions. If anyone has any logistical issues, please just put those in the q and a and we'll sort those out for you as well.
So welcome everyone. We'll kick off there. The topic, as I said, is mentorship, opportunities in vision loss research. So tiny bit of housekeeping before we kick off. Live captions are available during the webinar if you need those. We will be making slides, a transcript and a recording available post webinar.
Those are all freely available on our websight, so anyone who didn't sign up who you think might be interested and you want to share a link with them, please do that as well. We have disabled the chat function for a couple of reasons. Firstly, it's not very accessible, so anyone who is using, voiceover will get everything that puts in the chat read out in their ear, and we don't want that to happen.
It also just makes it easier for us to have just one channel to monitor. So say if you have any questions, whether they're about logistics or if they are questions for our speakers, please do pop those into the q and a window. And once we finish, we'll send you an email including a quick survey after the webinar.
And if you do have time to fill that in, we will really appreciate it.
So I've introduced myself already. I will just briefly introduce our speakers and then I'm gonna pass over to them to introduce themselves after I've just told you a little bit more about Fight for Sight. We're really pleased and delighted to welcome professor Marcello Votruba, professor and honorary consultant in ophthalmology from Cardiff University and Dr. Monika Winter, assistant professor Biochemistry from Newcastle University. And I'll hand over to them very soon. Next slide please. A little bit about Fight for sight. For those of you who don't know us we are a funder. This is our mission statement. We fund the brilliant minds and bright ideas that put change in sight.
There are two main things that we do. We fund scientific research into vision loss and we also fund social change. Next slide please. So the reason why we do those two things and this is something that, that we hold very close to our hearts at Fight for Sight, is that when somebody receives a diagnosis of vision loss, they face two profound questions.
Can this be stopped? Which is what we're aiming to answer through funding scientific research. How do I live my life? So how do we ensure that everybody has equal opportunities regardless of vision loss?
The researchers that we're funding are working to better understand, diagnose, prevent, and treat vision loss.
And we also work very much as part of the ecosystem. So we work in partnership. One of the things that we're trying to do all the time is to build sustainability across scientific research and also the social change that we're funding to make sure that we and the people that we're funding are here for the long term for people who are blind and vision impaired.
So I will pass to our speakers. Marcela, you are first in my window, so I will hand over to you to just say a little bit more about yourself. And I was wondering if you could also start by telling us maybe somebody who has inspired you in your career and why that would be fantastic. 
Marcela: Thank you so very much, and thank you very much to Fight for Sight. This is a brilliant initiative. 
Marcella Votruba. I work in Cardiff as a consultant, ophthalmologist and at Cardiff University as a clinician scientist. So as a clinician I see patients with retinal diseases inherited diseases, often rare and optic nerve diseases. As a scientist, I work in the lab working with various models and trying to understand the disease mechanisms and causes of disease and how we might intervene.
It's been a long journey. I've been in Cardiff for over 20 years and I've known some of my patients for over 20 years. So it is like a family sometimes in clinic. And if you're talking around who inspired me, I think I would have to go back quite a long way to the time when I began my PhD at UCL.
And I think the overriding person who I would most recollect for inspiration really is a consultant called Tony Moore, who a lot of people may have come across. He was a, and still is a renowned pediatric ophthalmologist, but with a huge portfolio of a genetic patients and knowledge.
And he was a co-supervisor on my PhD. Which isn't a traditional role for a mentor because often there should be somebody who isn't involved in your work. But actually, I think I've always broken that rule. I've often had mentoring relationships with people who I actually know through my work anyway. There are many different types of mentoring relationships, so that might work in different ways for different people.
He really inspired me because he was very energetic and very able to combine being a compassionate clinician who his patients absolutely loved and have the most intellectual insights and cutting knowledge where he would often come to clinic and having read lots of papers, keep up to date, and know what was going on in the field of new genes and genetics. 
That was very inspiring and he was also immensely efficient and managed to hold about 30 balls in the air at once which is very hard to do. Some people do it well. I've tried to do things a little like him, but as I've got older, I realized actually I enjoy the clinical work more than I did when I was younger.Strangely. 
And I think I've partly began to realize what his take on life was, which was actually that the clinical work really underpins everything. So that's really been a learning. For me and another person who he worked with closely was David Taylor, pediatric ophthalmologist at Great Ormond Street.
I remember going to a, very early on in my career, a meeting in Barcelona, which was, it was a genetic eye meeting only three day meeting. And he was so kind and so generous in his time and his insights and such a natural person that you could talk to about absolutely anything. He wasn't that sort of awesome person on a pedestal.
And so I found often that was a real eye-opener because I feel we should be very open to talking to trainees and other professionals as well as patients and scientists. And that taught me a lot more about communication and the importance that your persona portrays, being like that is, is really open and important.
Sarah: That's fantastic. Thank you. And I think you've touched on some themes we'll come back to, which is, what is mentorship? What is that role? Formal, informal in some of the qualities. But before we get into that, Monika, it'd be great to hear from you about who's inspired you in your career and a little bit about why as well.
Monika: Okay. Yes. Thank you, sir. So my name's Monika Winter. I'm an assistant professor in chemistry at North University. And my research lab largely focuses on mitochondrial disorders particularly mitochondrial disorders that cause vision loss and, previously before this, I have been for over a decade at the Wellcome center for Mitochondrial Researcher at Newcastle University, and I've still got associate status there.
So it is just literally across the road and I still collaborate with a lot of people and colleagues are there. So it's always nice to go back and see familiar faces. Giving me the sort of the decade of postdocing, if you like, being a postdoctoral researcher and going through different supervisors actually in my sort of timeline, research timeline, gave me different sort of angles how I approach mentorship myself now in the lab. 
And what I've learned from a lot of the people is obviously when they share the experiences, I often see them as a big library, walking library of, tell me what you've done in this situation.
Tell me what you've done in that situation. I feel like I've got a number of different mentors, and as Marcella said already it depends, do you have a formal or informal mentorship? A lot of my mentors do come from like from, as I was working with them closely. But I'd like to mention perhaps, one person who in the more recent years had quite a big impact on my work. I feel like it, and especially, as a early career researcher, when you are just starting off your lab, it's really important to, to have that person there. So I have met someone on a research conference and we started chatting and it turned out they worked on the same topic as I was working on.
They were based in the US and I was like, oh, great. Let's start collaboration. And we basically kicked it off, I think it was 2018, 2019. And was very productive collaboration. We've got paper out together and as time has progressed, we've tried to publish another research paper, writing grants together.
And what I really find very helpful in this person, so I'm talking about Professor Blake Hill, so he's based at University of Colorado in the US. He is a, he's a biologist, but also a biophysicist. I don't really know anything about biophysical properties of molecules, but over the last sort of five years I’ve learned an awful lot from him through, got monthly, monthly Zoom calls with his research group. I see his sort of almost informal mentorship and advice on where should we publish this. What, how should we approach this grant or research questions. So we actively collaborate together. When I've written the research grants for one of the US based funding agencies, he literally ripped it into bits.
And I just went oh gosh, this is a bit harsh. But I feel like he was just honest, and sometimes you need that. There was none of the British politeness, if I put it that way. There was no sugar coating on it. Like, why did you do this like this? When I rewritten it and read again, I was like, oh my goodness.
This was so helpful. For me, what I'm trying to say is the mentorship, once you become independent, it doesn't stop. You still need those people there. Who are your pillars? Who can help you and develop further your career and your research, but also understand that setting up a new research group is not easy.
Having those monthly regular meetings is really important. The communications, as Marcella said in mentorship is it's like top five roles that you have to do in mentorship almost, that's what I would say. 
Sarah: That's great, thank you. So you've touched on quite a few elements there, I think so there's an international element, which is really interesting.
I think both of you have also touched on specific qualities, so some related to shared understanding of vision loss or different fields, but also those soft qualities. So I wonder if I can ask both of you what do you understand by mentorship? And what does good look like? Marcella, if I start with you. And it could be soft qualities, could be overlap in your career or what do you understand by a mentor and what does good look like for me?
Marcela: A word that you've already used is probably the most important, which is inspirational because I think in terms of learning things like how to do something or the qualities required to give a good talk or a presentation, we can get huge amount of that online these days.
But. Clearly, mentors still need to be totally honest and critical when you're doing something, and if you're not doing it well, they can really boost your confidence. But this inspirational part is important to me because a mentor should be somebody who has done things that you admire. You wouldn't necessarily do the same things.
You learn how they did them in a more rounded way. So it's about your personal and professional fulfillment and advancement and how you can take things to the next level and how they can help you to reflect on what you've done quite often. Be critical and analytical and honest, but also then guide you where to go for.
Skills development, boost your confidence in terms of saying, sometimes well done, you know that you've done really well. And also the mentor, my understanding of them is that they would also expand your horizons by maybe introducing you to some of the people that they've worked with into the influential professions or wherever you are working.
That's my understanding of a mentor. But I think the most important thing to me is I think it's a person who I find inspiring. Everything else seems to flow from that for me. And it's really important when you are a mentee to feel that they are somebody who you would really want to talk to.
It shouldn't become a chore to have some form of formal meetings. It should be spontaneous and really. Positive. And I think mentoring relationships grow and change with time. And if you're not finding it useful anymore, often you've reached a stage where both people can naturally flow apart.
Sarah: Yeah, I think that's great. And Monika, same question to you. What does good look like? Marcela also reminded me that we must come back and talk about. The other side of the coin as well, being a mentor yourselves. So we'll come back to that. But Monika, what does mentorship mean to you and what does good look like?
Monika: So I very much agree with Marcela said, you want that inspirational person to be your mentor some situations, and you also want that person to be honest and trustworthy. I think that's really important that you’re open with each other. And that you're talking to somebody who d doesn't judge you.
So if the mentee shouldn't ever feel like, oh, I don't really wanna ask this question 'cause I might look stupid. Or, oh, I should really know this. So you shouldn't be feeling like that. That person's there to support you and be there for you. I think I've got an example actually thought about what mentorship would mean for me from a recent course that I attended on mentorship.
And what they asked us to do in here was there were about a hundred pictures, various photographs of different situations, and you had to pick one. Which would represent what mentorship means to you. And that was more specific to, to you and your students. So I'm gonna obviously say this specific example and what I picked, and I picked this image where there was this teeny little boy he was holding a football and he was trying to throw this football into an adult basketball hoop. So it was miles away.
The reason, I just really looked at it. I was like, oh, this is a cute little picture. And I've got 5-year-old son, so I've just thought oh, and then I thought, actually this is something how I see mentorship. So with, as an example, my PhD students, so I currently supervise four PhD students and with them.
So it's a little bit when they start, in their first year, they don't necessarily know all the techniques and don't have the skills yet to progress. So that will be the metaphor of the little boy holding a football instead of a basketball. And then as they progress with time and with practice trying to aim and aim to score the hoop they will eventually get there.
And I see as my role as a mentor, the mentor's role is not to pick them up and lift them to the hoop so they can score or do that for them. My role is to guide them and support them. So yes, over time they will miss the hoop, but eventually they will score and they'll learn the skills. So it is, that's how I see it.
By the end we get there. So as I said, mentorship is that a lot about learning and supporting and guiding for me guiding. So that will be, 
Sarah: that's great. And you've painted a real visual picture there. One of the things that, particularly from a Fight for Sight perspective, why we wanted to cover this topic is that we know that scientific research and, in this field as well, is hard craft.
So it's really important that we keep the best people working within vision loss and mentorship can play a role in that. So I wonder, what is the role of a mentor in terms of helping you just keep going and also, if you have any thoughts about the role of organisations like Fight for Sight who give out scientific research and our role as a mentor or in that sort of relationship in supporting scientists as they progress through their careers.
Marcela, come to you again first. 
Marcela: So I think the importance of this aspect is that you want to keep really good people motivated in a very hard field where failure is often the norm. So if you are carrying out a series of experiments you wouldn't automatically expect every single aspect of every experiment to work first time.
So a secondary thing here is not really a mentorship, but it's the learning that failure is actually part of learning is something that you learn instinctively as you're doing this, but the mentor can be there to support you and tell you that it's normal and that it's okay and that have you.
Perhaps, thought about this, or this. Now obviously your scientific supervisor would be much more in concerned with the details, but this sort of fact that you may hit a milestone or you may hit a roadblock suddenly things don't work or you're not making progress, or you are not getting the jobs that you're applying for.
The mentor is there to tell you we've done everything we can to improve your CV. We've talked about your approach to the interviews. Perhaps you just have to accept that failure is part of life. Most of us do grow into that knowledge. I think resilience is extremely important. It isn't really about being overconfident, it's about being aware that the world works that way.
Unfortunately, and in science, unfortunately we do lose good people. Sometimes they leave because they're not getting the jobs that they need to at the time of their life. But I think it's vital that we have organisations like Fight for Sight and other organisations that do underpin the research support and that holistically.
They also show us why we are doing the research so that there are patients who have sight loss who are actually involved in sponsorship and funding and raising funds, but are also interested in what we are doing so that we essentially talk to the patients about what we are doing. That's an inspiration that will keep us going in that dark days when things aren't quite right.
So I think resilience and failure and learning to be adaptable and learning to progress and move on are really important. And organisations from outside help and the mentor is also really important in that I think. 
Sarah: Yeah. And Monika, have you found that as well? Having a good mentor has helped to sustain you because there is also that funding element, you won't always be at the top of the grant pile either.
And there are a lot of elements to learning through the process of getting funding and all that kind of thing. How has a mentor helped you to navigate some of that stuff? 
Monika: Yes, you are absolutely right. Doing academic research is very challenging and I think looking back, and I'm still early in my career, I would say, there were probably more failures as I didn't get that research grant or the paper didn't get submitted where I wanted it, that it just happened.
All the experiments don't work out and we have to really deal with these daily, these with these situations, sort of thinking about specifically in vision research or any other type of research. What we obviously always need is new perspectives, new ideas from people this I see, which come from the next generation of scientists that we are mentoring, hopefully.
And we have to make sure that we keep these people in the field who might otherwise would just leave. So it is. Very important to be inspirational for them, give them that right support, especially when they have certain setbacks. And thinking of an example here, like myself I worked on a gene that, so it was a pathogenic mutation, so disease causing gene called.
It's a special Rtn four IP one. And what it does, it's the patients who carry this rare genetic variant. They basically either present with very severe neurological symptoms, or a lot of them develop a mitochondrial optic neuropathy. And I worked on this for about eight years.
It was called the orphan protein. We didn't know what it does in cells. So I work on basic disease mechanisms and try to understand what those genes that we, they cause pathogenic mutation they cause disease, basically. What do they do? So I was just like, okay, so we've got about through about six years of research and we are ready to publish it.
Then it turned out that somebody got there just before us, even though I've been, presenting this at conferences and that was such a bitter disappointment because I felt oh, I failed here. They getting there before us so we have to deal with this. But again, having that right support, and in this case it was my previous supervisor, professor Rob Taylor.
He almost always finds this way, very diplomatic way of dealing with people. And I, that's something that I've picked up from it, which I really, initially I thought oh, what is he doing? But then as time progresses, now I'm finding myself in a very similar situation, similar way trying to deal with people and manage people.
And he had that really great and has still has that great element of, working with people and talking to them. So he approached the authors who were obviously claiming the same things that we were claiming and we tried to resolve it by publishing back to back. So that happens quite often in science.
But it went through another round of bitter disappointment where we send it to the first journal, rejected second journal, rejected. So I checked last night by folder. It was journal number five. It finally got to a point where, okay, you can now send this out to reviewers, and we went through another two rounds of revisions and this all took another two years to get published, but.
We got through that final line, we had the right support. So Rob was really driving a lot of this. I was already gone from Newcastle University setting up my own group, so it was like I couldn't actively work on the project. So he very cleverly involved a lot of our collaborators.
And, we passed it on to someone else then. It's almost like keeping that momentum moving and not to be defeated by failure or if you know something doesn't go according to a plan, that's really important. So yeah, I think that would be my example. 
Sarah: So same themes again, really I think that tenacity and the failure as well, Marcela, that you were talking about before.
Monika: Yeah. 
Marcela: Can I just say, I mean it's so interesting, Monika to hear you talking about that because I'm not going to do this now, but I could produce an almost identical story a long time ago and it had a similar course and it's really interesting how early on in your career that type of failure of not getting your publication first or getting that grant first or what is so painful.
And I do really remember the pain, extremely. Upsetting basically in tears, just totally devastated by something like that. And it's not to say that I haven't had lots of failure since then, because indeed I have, I've written more failed grants than successful grants and all the rest of it.
I think that as you get older, you've experienced it more and you realize that it's always the beginning of the next step, not the end of the last one. So that failure can be turned around into a success or that failure can then lead you into a different direction, which is leapfrogging you ahead of the competition potentially.
So you tend to regard failure as something you need to learn from, and I think that's what a mentor can do. Helpfully with you, they can show you that actually. The failure might actually be the path to your next big success. Exactly. 
Monika: It's that resilience, like you said, building the resilience that, you'll eventually get through it and we just have to remember it all the time that there is the light 
Marcela: and it teaches you a lot for the rest of life too, because I actually really think it's important in the rest of your life to have that type of approach.
I think. Being very brittle and not being able to accept setbacks is a very difficult thing for somebody if, because in life we may have many setbacks that are nothing to do with our work. And I feel it's really important. I think it is part of growing as a person really to be absolutely honest with you.
Sarah: Yeah, I agree. Fantastic. And I had just literally written that down. What has mentorship taught you about life? So you very nicely done Marcella. Yeah, I think we can come back to that as well though. I think that's really interesting. I can't imagine working on one challenge for eight years. Full admiration for you and amongst all the things that you do, the grant applications, the work. 
People might be wondering, how do I actually find a mentor and carve out that space to spend that quality time with them. So I wonder if either of you have got any tips for, how have you picked up these people along the way? The formal roots, the kind of like informal ways of going about finding somebody and then building that relationship with them.
Marcella have you got any tips for us on that? 
Marcela: I've tried both approaches because over time many initiatives come along. So some were university led, some were led by organisations fight for Sight, but also other national organisations. And some were just the spontaneous things where there was a matching scheme that was done through a formal process.
I actually didn't find it really worked for me. And I've had both a mentoring relationship and as a mentor and as a mentee in a formal matching scheme. And it was all very pleasant and very nice, but it petered out very quickly. It didn't work for me. So everyone has different perspectives.
Maybe I should have tried harder because that person might have had skills and insights that were really left field of what I would have normally experienced. But in the end. We didn't meet after a while. And the mentoring relationships that I found myself with through people I met potentially through work or colleagues or conferences as Monika said, but that, just that more informal.
But I'll give you an example. So I went to college of Ophthalmology meeting many years ago, and I sat in the front row of the audience listening to a talk by Paul Seing on his work on a condition, which is called Retinoschisis and the Retinoschisis Gene. And he gave this amazing talk. He's a wonderful speaker, very relaxed, amazing sort of charisma.
And I'd been talking a little bit in the background with my family and my colleagues about doing a fellowship in America. And I'd said I don't want to go to America. I can't go to America. I've got, this, and this. I found lots of excuses, right? I was sitting in the front row, I put my hand up, asked lots of questions, went up to see him at the end, and I found myself, literally found myself.
My brain was telling me, asking him if I could come and do a fellowship with him, because he was so amazingly inspiring. And I think that takes it back to the fact that I find that such an important thing. And he was very kind and said yes. So finding mentors can happen when you are least expecting it.
Sarah: Great. Monika, what about you? How have you found these people?
Monika: So I have only recently been exposed to more of an official structured mentorship component. And that was through the Academy of Medical Sciences where they've got this mentoring, so they match you with your mentor.
Ideally they pick somebody who's not within your field of research which I think that's a really good point because you do want somebody who might give you a completely different perspective on this. And so I actually had my first official mentor mentee meeting on Monday, and we needed sort of brief introductions, so I have to still wait and see how that develops.
So over the course of next few years, we supposed to form, have formal meetings. I thought, thought my first meeting went pretty well. I focused on specific elements that I'm struggling with at the moment. So obviously transitioning, from being a postdoc to a principal investigator is so different.
It's like a whole new challenge where you have to all of a sudden think about hiring and budgets and health and it just loads more things, whereas before. One thing I said to my mentor, now when me think, I was like, I just love being a post doc. I just love doing science. I wanna go back. I don't mean it, but part of me was just like, oh, it was just that time where you just really dedicate your mind to research fully.
Whereas now there's all the, I call it admin, that parts you have to deal with. It is very different. And I also do a lot of teaching at the university. So it's juggling. I told her I really struggle juggling, my time. What should I be prioritizing and how should I approach various situations.
And she did give me some really good tips, which I'll try to implement and we'll see how we go forward. But I do think it is really important to have mentors around you. And as you become more independent, I think you lose them. I think it's, yes, you meet people at conferences, they'll become inspiring, but you might not necessarily have that time to develop the relationship any further.
I guess I see it having this formal mentoring program. At least gives the opportunity to start something up and it might work out, but it might not work out. So we'll see. 
Sarah: Fantastic. And we've talked a lot about the different qualities, but you've touched on one of the other things there that I wanted to dig a bit deeper into, which is that sort of cross disciplinary. 
We talked a little bit earlier about soft skills. I also am aware that we have got two leading female researchers in the room. I wonder what your perspectives are on if there are enough female leaders out there in those sorts of mentorship roles. So I'd just be interested to hear your perspectives on the cross disciplinary thing from a different scientific perspective, but also, increasingly talking about things like artificial intelligence data mining, that kind of thing, whether you've got experience in that area.
Yeah. And then also your perspective on whether we have enough, female leaders in those sorts of mentorship roles in the field would be really interesting as well. Who would like to go first? Marcella? 
Marcela: Yeah. Okay. I think there are not enough senior female. Mentors or academics or leads or researchers.
I think it's definitely changing and it is improving. I think for whatever reasons we could discuss, obviously it's harder certain times in the women's life when there are other things going on and that, maybe they're not able to. Do all the things they'd like to do and then they maybe lose momentum.
There is of course, the women in Vision organisation, which is something that I've been to some of the meetings and I was quite keen to, be part of. But strangely enough, I've actually never had a female mentor and I haven't missed it. I think I might come from the generation where we just fought our way to the top and we didn't really think about it.
And yes it's a tricky one because I think women do feel that they need a role model, but I'm not entirely sure that role model has to be female. But people may not agree with me here. I could be out on a limb. So I think, women, however, do need to get to those roles where they can provide mentoring to others.
And it's slowly changing. I don't know whether the fact that we have fewer women has kept women back. It is possible. Because I suppose if you're not, see that, the saying is if you're not seeing people like you, then you can't imagine yourself in that role. But I don't personally believe that.
I'm gonna just say that. But other people do. Other people do. 
Sarah: Yeah.
Marcela: Do you have any perspectives on the cross-disciplinary because yes. It's said to be important in a mentoring relationship. It's actually said to be one of the cornerstones of mentoring and it can work really well because that person will have really interesting insights.
But I think what I've tended to have is a bit more of a blended experience where my mentor was also somebody who I could talk to a little bit more about. The science, but then about my career. So I think it, even if they're not in your area of expertise, they should be somewhere in a different area.
They might be in a similar career path. So I think it depends how far away from what you are experiencing they are. Once again, having a mentor who is completely removed from your career path might have some advantages, but then do they really understand all of the nuances of the setbacks that you're experiencing?
So I think you do need to blend. That combination. And maybe as we live our careers and our lives, we do need more than one mentor. People will have a mentor at one stage for this, and then another one maybe later for that. You can't expect one mentor to solve all your problems. 
Sarah: Perfect. Monika, same for you?
Yeah. What different? How do you blend all that stuff? Different walks of life. Not just, like the female thing, but all different types of diversity, in that cross-disciplinary thing. How do you view the role of that in the mentorship relationship? 
Monika: Yeah as Marcella touched off on it it's being in this interdisciplinary so for collaboration almost in research, we see.
I know a lot of my work depends on clinicians, on geneticists or, just basic biologists. So it is that constant interaction with people. Having somebody who guide you through that again helps you almost find that right language how to talk to each one. I mentioned before Professor Bob Taylor was very good inspiration for me.
He is just great with people and great with collaborators. So you pick up that skill as you go. And we, in any kind of research we need that because we can't do research on our own. We have to do it collaboratively. Now to answer your question about women in mentorship roles so as I mentioned in my sort of formal mentorship I've got a person who's is a woman, a female, a scientist I had to initially look through a list. There was about 200 names you suggest like five people who you think you would like that and then they match you with them. And yes, the majority of them were males. Okay. But I think that comes from the fact that, in academic research what used to be it was I would believe that's still more male dominated. 
We are definitely now seeing more and more females succeeding to the top and more female professors. I know with my, in my new department there's a been one female professor, like full professor, so she's been, my professor literally a few years ago.
So it is really, it's changing, I would say. I would also say that. Having, being a female, it's not that you need to have a female more role model or mentor. That can come from a male. A lot of my inspirational people are males. It's really, it's about the experiences on the end of the day and what they can teach you and what you take from it.
So I don't really see the boundaries there. But it is all changing and yeah, I think,
Sarah: yeah. So I think we've got time for one more question and then we'll open it up to the audience. So I think we've touched on this a little bit. We've talked a lot about the supportive role of the mentor.
I think both of you have briefly touched on as well, that role of challenge. So I just wanted to come to that as well. 'cause a good mentor will definitely challenge you as well, which again. As we've talked about resilience and failure, that can also be difficult to navigate. I wonder if either of you have got any experiences about experience that challenge and the difference that's made coming from a mentor and sharing some experience around that element of mentoring.
Marcella. 
Marcela: I did once have experience with a mentor who was also trying out some coaching, which I think is a slightly different thing. But once again, the two blended together to be absolutely honest with you because I don't think in human relationships you can say, we are only going to do this.
We're only going to do that. So you'd have a conversation which might stop with a bit of a mentoring conversation, and then it might be a little bit of coaching. And the difference is that in coaching, I think this. Have specific goals and specific questions, and then they challenge you to go away and do things to change them.
So that challenge came more from that sort of psych coaching environment where the mentor would say I want you to go away and I want you to change the way you do that for the next month. I want you to make a, a note of how you've done and how did it work. And I want you to make sure that you don't do it the other way.
And then, let's discuss what happens. How did that work for you? How did it make you feel? Did it help you? So that challenge is there. It can be in a mentoring relationship of course, as well. That's my only experience of it, and I think it is useful because if they are never challenging you, they might not be being as honest as they could be. 
If they see that you've applied for the same sort of job 10 times and not got even got an interview, they are going to have to say, do you think there's something wrong with the way you're doing this? It isn't just, the whole world is against you.
So they have to be very honest. That challenge has to be there and there's always a place for it in a mentoring relationship. 
Sarah: Perfect. And Monika, have you experienced, I'm sure you have experienced that element as well. Have you got any examples of where you've received that kind of healthy challenge and what impact that made on you?
Monika: Yes, so I've already mentioned some examples, with pay projections and how we got through them. And I thought I actually, I might share one of them. They more negative experience that I had. And then how I've got, I feel like I've got through it. And that was actually during my time.
So soon after my PhD I went over to the States. I've been a research fellow there at University of Southern California. And I was so excited. It was like at the time, everyone was like, oh, you need to go to the States. You need to do this research in America. It was almost like, I think that has changed now.
And they were like, you have to do it. And I was like okay. And I wrote a research project. I found a lab being successful. And everything was like, oh my God, this is so different. And. I was excited to work on my project, but what it turned out to be was so the only person who I saw as a mentor to me, which was the working close relationship, would've be my supervisor at the time.
That clearly wasn't working. So there were various elements from which started right at the beginning when my projects got almost taken and be like, oh, you're gonna do just these other bits. And I was a little bit like, whoa. But I came here, I wrote this so I can do this research. So that was such a big setback for me and, to get me through that.
It's as an, especially if you are far away, you're just literally a completely different country. I didn't know anyone. And it was, Skype wasn't really even a thing at the time that much, and it was just really hard. But I think it's really important to have and try to find some people who will listen to you.
And obviously I did do that. So I did get a smaller group who supported me whilst I was in the lab and. Eventually I reached out to my PhD supervisor and been very honest and said, oh, look, I really struggle here. I just don't think this is working. And, she advised me just, if this is not working for you, then come back, we'll find some solution and we'll make it working.
And on the end. I finished what I needed and I came back before, just before it was gonna end. And, I was really happy that I made that decision, but I think I would've carried on struggling with it by myself if I didn't reach out to her. First place and had that honest discussion that this is the case.
And, she supported me. We tried to write a couple of grants together so I can come back and get some fellowships back in the UK. And it all worked out. And I've been stuck back at Newcastle since then. Yeah. 
Sarah: Great, thank you. We've had a question come in from somebody who's early on in their career asking about what are the qualities of good mentee?
So I think you've touched on some of that there. I think they're, being brave enough to push back and ask those questions, but I wonder if there are qualities equally in being a mentee. And if you have any tips just very quickly come to you both on that, Monika, you start with that one.
What do you think makes a good mentee? 
Monika: What makes a good mentee not to be afraid to ask for things? I think just be open and honest. That's probably what I really look for in the PhD students, for instance. So Mark Hale, who's funded by Fight for Sight. It is that transition where you start and the year one is, oh, what should I do tomorrow?
What should I do with these cells? And then whereas now he's in his second year and what I see more so I've been thinking that I can set up these cells and then I can treat them with X, Y, Z, and then we're gonna see the result of that. And that is that transition that I see and I think oh, okay, it's working.
Okay. We are on a ride path not to be afraid to talk and be open with your mentor. 
Sarah: Fantastic. Marcella what would you add to that? 
Marcela: Very briefly? 'cause I agree entirely is a good mentee doesn't have to do what you tell them to do because that's totally not the relationship. They don't even have to do what they, what you advise them to do.
But it would be helpful if that. Were pushed back on verbally so that you had actually discussed it, because I think where I've potentially experienced something that wasn't really a very functional relationship was the mentor would make suggestions or suggest various strategies, guidance, advice, et cetera.
The mentee would say, oh yes. But wasn't actually in agreement, went away, didn't do any of it. You never get the feedback if you don't give the feedback to your mentor. Then you're not really then helping because that mentor might think that you've done it and you haven't. But also if you're not able to tell them that you haven't done it, then.
I, they don't think that's really the right relationship. So the mentee needs to be very honest, I think.
Sarah: Definitely. I'd like to come back to what we touched on earlier and then I think we've just got a little bit of final housekeeping. But we touched on what you have learned generally. So life skills really from being both a mentor and a mentee.
I wonder if perhaps both of you would like to, share some of what you've learned. And it also, I think Monika, you were touching on the fact that, both can be a very rewarding relationship as well. So yeah. Monika, what have you learned from your experience of mentorship that you take with you out into the kind of like big bad world beyond the lab?
Monika: I'm trying to think. I think that's quite a tough question to think about right now after all the examples I gave, but. I think it's the, from a lot of my mentors who I saw a lot of the time as my role models, I would say that they turned me into a scientist who I am now which I like and I really wanna give the next generation of sciences the same feel.
So I wanna pass on my knowledge that I've got from my mentors. And to be honest thinking about mentorship, I'm also thinking of my personal life. I've got two little children, so I do apply a lot of mentorship in my day-to-day life. So I have to, 
Sarah: but yeah. Fantastic. Thank. Thank you.
Marcella, what about you? What life lessons have you learned through mentoring and being a mentee? 
Marcela: I think it's listening very closely to what people are saying about their lives. Because they are hopefully revealing things that are confidential or could be personal and could be painful.
They don't have. To be listening in a really active way. Showing empathy and wanting to help them. And what I think I've learned is this sort of idea that it's actually really rewarding to think that somebody else has done well. They may not be down to you, but at least you are involved in them somehow.
And I actually find that teaching students at all levels, undergraduate, postgraduate, clinical nonclinical or PhD students or lab, it keeps you in touch with young people. And that's gonna make me sound very old. Getting perspectives from people who might be of a different age is incredibly important.
It keeps you young because you are always coming up with what they're saying. Totally different potentially to what you are thinking as a mindset at the way that you've been doing things. I actually really love that and I feel that it's keeps your mind more flexible because you are aware that there are many ways of thinking about things and yours isn't the only one.
Sarah: Fantastic. So we're nearly at time. Just to say thank you so much for both to both of you. I know you have very busy day jobs. We're really appreciative of you taking the time out. I think for me, a thread that runs through all of this is that it is about relationship and about having, yeah, all the things that come with the relationship, really navigating it that inspirational element. I know Fight For Sight is extremely proud to be part of this community. And we're super grateful again to both of you for taking the time out with us. We have some follow up links here on screen, which we will be sharing with everybody afterwards. 
We'll pop these on our website. So please do have a look. You can find out a bit more about this specific work. We also have another mentoring webinar coming up, which is focusing more on our social change area and talking specifically about the value of mentorship for the lives of young people with vision loss. 
And we'll be hearing from look there. So please do register. We have another webinar coming up on vitamin B three being tested in glaucoma clinical trials. So please do come along to that one as well. Yeah, and as I say, we will follow up with everybody afterwards with those links.
And thanks again. To everyone who's participated in the webinar, thank you for coming. Thank you for sharing your experience with us. Yeah, have a good day everyone. 
Marcela: Thank you, Sarah. Thank you. 
Sarah: And thanks. Take care now. Thank you. Thanks so much. Bye-bye. 
Monika: Bye. 
Marcela: Thank, bye-bye.
